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How should government data policy adapt? 

 Digitisation of content: new data distribution expectations 

 Web application frameworks: APIs everywhere  

 Smartphone revolution: digital consumption demands 

 Apps and online stores:  new channels for distribution 

 Social media: rapid recommendation, viral campaigns 

Jonathan Raper 
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Problems of closed-ness 
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…government for the people… 

 Government‟s public tasks 

 Keep order (police, defence…) 

 Act when market not best option (transport, health…) 

 Be the broker when no-one else can be (land register…) 

 Leave the rest to the market, and regulate 

 Raise tax to pay for the public tasks 
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Charging for government services 

 Charge where there are usage costs for each user 

 Sports centre 

 Bus ticket 

 Medicine prescription 

 Do not charge where marginal costs are low or zero 

 Museum 

 Policing 

 Parks 

 Develop this latter principle for digital services? 
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Charging for government data 

 Data has unusual economic properties 

 Fixed costs to produce, low or zero costs to distribute 

 If government data is created as part of a public task then 

charging for a 2nd time is a tax 

 Charge the costs to the government 1st purchaser 

 Release all data from public task as open data 

 Some government data is produced as digital infrastructure 

 Costs have to be distributed over many public tasks 

 Release the data from these public tasks as open data 
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How to release public task open data 

 Static data can be distributed through datastores 

 Dynamic data has use-dependent distribution cost 

 Extra public funding for new infrastructure needed, or 

 Sponsorship, or 

 Crowd serving distribution tree 

 Licensing through Open Government or CC Licence 

 Transitional arrangements for existing funding? 

 Release raw data, not processed data, to reduce costs 

 Eliminate business development within government 

 Regulate costs in state data monopolies 
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Implementing the vision 

 Political support 

 Release channel 

 Change agent 

 Inspirational uses 

 Engagement plan 

 Business models 

 These issues raise questions of government culture 
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Open government reality 
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London DataStore 
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Open data- what do we mean? 

 Released with an open licence 

 Updated at intervals, not single data dumps 

 Free of explicit and implicit costs 

 Based on publicly available specifications 

 No proprietary dependencies 

 Scalable distribution, not first come, first served 

 Release is in the public interest (note: not necessarily in 

the data producer‟s interest) 



 13 

Spirgarten-Treffen '12 

29. März 2012 

What data should be opened? 

 Any dataset with 

 a necessary public sector first purchaser 

 low marginal costs of distribution 

 no personal data content 

 no security implication 

 Presumption of release... typical objections 

 What if we are blamed? 

 What if they use the data wrongly 

 What happens if our decisions are challenged 

 What if no one uses it 
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Plan for open data releases… 

 „Let not the best be the enemy of the good‟ 

 Start with actionable information: allow access that can 

make something useful to most people 

 Follow on with datasets that drive transparency: build public 

support for the programme 

 Then open the public sector “too difficult” box: let someone 

else try to develop data 

 Medium term: reform the data holding agencies to develop 

government data distribution platforms 
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New services built on open data 

 Independent performance statistics 

 Improved access to pricing of services eg transport 

 New visualisations of service opportunities 

 Commentary on „official‟ versions of events 

 Re-ordering of journey planner options 

 Advice when service breaks down 

 New service compositions brokered by apps 

 Driving, tolls, parking 

 Bus, train, taxi 
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Critical issues 

 Building the government data distribution platform at lowest 

cost eg http://data.gov.uk 

 Ensuring the „affordability‟ of open data releases by 

reducing costs or identifying sponsorship 

 Ensuring that cost-benefit analysis of opening data is 

assessed over infrastructure timescales 

 Disentangle public-private IPR where system integrator 

have roles in current system 

 Stimulate the creation of new businesses around released 

data eg Technology Strategy Board 
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Open geodata apps 
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Public analytics 
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Social feedback 
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Economic fundamentals for business models 

 Open data has no scarcity 

 Everyone can get it: what gives you an advantage? 

 Sale properties determined by licensing terms 

 Differences between OGL, CC-BY and public domain 

 Distribution dependent on release platform 

 Static= download; dynamic data needs a platform 

 Authority of data depends on creator validation 

 We are lacking standards to cover data validity 

 Data creator set policies so you need to lobby them 

 Business development in politics… 
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Define the value-add 

 Processing skills 

 Data can be complex, high 
volume: needs expertise 

 Packaging skills 

 Providing data „as-a-service‟ with 
SLA 

 Integration capabilities 

 Harmonising formats, aggregation 

 Support 

 Take over CRM from data creator 



 22 

Spirgarten-Treffen '12 

29. März 2012 

Get access to the data 

 Data release politics 

 Official and unofficial releases 

 Data validation and QA 

 Clean and dirty data 

 Data take-on for open data 

 Parsers, importers, database 
design… without help 

 Aggregation challenges 

 Input feed integration, real-time 
challenges 



 23 

Spirgarten-Treffen '12 

29. März 2012 

Build the right partnerships 

 Partnership needed with 

 Data creators 

 Other open data users 

 Open data community 

 Open source community 

 Partnership leads to market realignments 

 Competition falls for access, increases for service 

 New market roles e.g. data aggregation 
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Develop services 

 Datastores 

 Web publication 

 Developer feeds 

 Web apps 

 Native apps 

 White label solutions 

 Consultancy 

 Technical authoring 
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Package and price 

 API hit 

 Ad revenue 

 App sales income 

 Custom aggregation 

 Software components 

 SaaS/DaaS fees 

 All of the above! 
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Placr services on open data 

S. Keller 
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placr.mobi open data business model 
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Placr transportapi.com 

S. Keller 

JSON shortcodes Performance OpenStreetMap HTML 
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Open data landscape in UK 

 data.gov.uk has >40,000 datasets availble 

 London DataStore has >500 datasets 

 Prime Minister‟s letter on Open data June 2011 

 Treasury Autumn Statement on data releases 

 Every Ministry has a Transparency Board 

 Budget 2012 Growth review 

 Open data is one of only 6 areas for growth investment 

 Government merging all data agencies 

 Public Data Group/ Data Strategy Board 
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Contact 

http://www.placr.co.uk 

@madprof 

jonathan.raper@placr.co.uk 


